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1. The summary income and expenditure statement shows a surplus of £10.294m for the 9 months to 31st December. The cumulative headline position represents a favourable movement in the month of £1.501m when compared with the surplus to 30th November of £8.793m. The reported overall financial position to 31st December is adequate with the Trust remaining on target to secure a surplus for the year of £13m. 
The principal change reflected in this month’s report is the reduction in the estimated net cost of SLA Performance Fines. The cumulative net value of SLA Performance Fines to December is £169k (November £1.495m). The improved performance since August, particularly with regard to C Difficile when compared with the trajectory, is now being reflected in much lower forecasts of performance fines. It is, however, difficult to predict the likely cost of fines for the year as the level of C Difficile fines is volatile given the potential for significant changes in fines as a result of relatively small increases in the number of cases. 
2. Major budget changes in December include the following:-

	
	£’000

	NICE funding to Divisions
	990

	National Clinical Excellence Awards
	215

	Energy funding
	186

	European Working Time Directive
	101


4. Clinical Divisions have recorded a net overspend of £2.920m after 9 months (November £2.877m).  Within this total there is an underspending by the Diagnostic and Therapies Division (£0.423m) leaving the 4 other clinical divisions with a total overspend to date of £3.343m. Within this total overspending £0.225m relates to the cost of accrued C Difficile SLA performance fines (with the balance of £0.248m covered corporately). If the favourable movement on SLA Performance Fines is removed the residual Divisional position deteriorated from £2.073m to £2.695m. This is of concern.   
a. The cumulative overspending by the Division of Medicine totals £0.941m for the 9 months to 31st December – a reduction of £217k in the month. There was an overspending on pay budgets of £182k in the month (nursing staff expenditure of £184k to support additional capacity and medical staff costs for consultant waiting list work and weekend working, 50k).
The overspending on non pay headings reduced by a net 527k in the month. The reduction in the provision for SLA Performance Fines is the biggest contributor at £491k in December (cumulative cost £157k). The Division has revised its year end forecast to an overspending of £1m (excluding SLA performance fines) – the November forecast was for a 2008/09 outturn of £600k adverse.
b. The cumulative overspending by the Women’s and Children’s Division is £1.955m. This represents a increase in the month of £239k. The reported position is £0.636m higher than the Division’s trajectory (£1.319m). Pay budgets have overspent in the month by £52k resulting in a cumulative overspending to date of £1k. Non pay expenditure continues to exceed approved budgets with the cumulative adverse variance now standing at £2.866m (November £2.671m). Income budgets are broadly unchanged with the cumulative overachievement now standing at £912k (November £904k). The Division’s forecast overspending for the year has been revised to £2.919m. The mitigation plan is not delivering the improvements previously forecast.
c. The Division of Specialised Services reports a cumulative adverse position of £284k (November £234k adverse). The Division anticipates an improvement over the latter part of the year with a forecast breakeven position by the year end. The Division has previously anticipated achieving a surplus for the year. This has been revised to reflect the recent reduction in cardiac surgery income and rising non pay costs particularly in cardiology medical and surgical supplies and BHOC drugs. 
d. The Division of Surgery, Head and Neck reports a cumulative adverse position of £163k (November £176k). The forecast outturn (excluding SLA performance fines) is an overspending of £200k. The Division continues to work on mitigation plans to breakeven / minimise overspending for the year.
5. A summary of the Divisional variances for December and the two previous months is given below. It should be noted that there is a delay in obtaining current month information by Division on C Difficile and MRSA cases. This means that financial reporting is unable to fully reflect the improving situation within Divisional or Trust wide reports.
	Clinical Division
	
	Variance Favourable / (Adverse) as at

	
	
	31 October
	30 November
	31 December

	
	
	£’000
	£’000
	£’000

	Diagnostic and Therapies
	I&E Position
	342
	407
	423

	
	SLA Fines
	-
	(42)
	(12)

	Medicine
	I&E Position
	(1,047)
	(1,158)
	(941)

	
	SLA Fines
	(494)
	(648)
	(157)

	Specialised Services 
	I&E Position
	(76)
	(234)
	(284)

	
	SLA Fines
	-
	(114)
	(56)

	Surgery, Head and Neck
	I&E Position
	(148)
	(176)
	(163)

	
	SLA Fines
	(55)
	-
	-

	Women’s and Children’s
	I&E Position
	(1,755)
	(1,716)
	(1,955)

	
	SLA Fines
	-
	-
	-

	
	
	

	Totals
	I&E Position
	(2,684)
	(2,877)
	(2,920)

	
	SLA Fines
	(549)
	(804)
	(225)


Note re SLA Performance Fines – values reported in the above table show cumulative values of C Difficile fines included within Divisional positions reported for each of the last three months. The cumulative fine to date is allocated 50% to Divisions and 50% is borne centrally. From November 2008 the Diagnostic & Therapies and Estates & Facilities Divisions each bear 5% of the SLA Performance Fines attributed to Divisions.
The reduction in the level of C Difficile cases has led to a corresponding decrease in the forecast SLA Performance fine which now stands at £0.473m for the nine month period. This represents a reduction of £1.219m for the month. Other performance improvements which offset the C Difficile fines are financial ‘rewards’ totalling £0.338m for MRSA, ‘mothers who are not smokers’ and ‘mothers initiating breastfeeding’. 
The cumulative position reflects total achieved cash releasing efficiency savings schemes of £11.023m to date with Divisions forecasting year end slippage of £0.387m (equivalent to 2.5% of the total CRES programme for the year).  Financial performance to date and forecast outturns will be discussed at forthcoming Divisional Reviews. The trend in financial performance in the last quarter is extremely important as it tends to continue into the start of the new financial year. The SLA Performance Fines position is, however, encouraging.
6. The Trust’s financial risk rating remains at 4 (actual rating 4.75 but limited to 4 in the first year of FT status).

7. The Summary Income and Expenditure Report, Income Summary and Divisional Income and Expenditure Statement together with the Executive Summary, which gives an overview of the key financial issues, and the Risk Matrix are attached.
8. A briefing on the Resources position for 2009/10 is to be given to the Finance Committee (23rd January) and the Trust Board seminar on 28th January. The presentation slides will be provided for the Trust Board. A response to the new Payment by Results tariff from the Foundation Trust Network is attached as additional information for Board members. 
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